
 
Plattsburgh Sunrise Rotary Board Meeting Agenda 

 
10/8/2024 

 
In attendance; 
 
 
Call to order; 
- Has everyone read the minutes from 0/10/2024 board meeting? 
 
Treasurer's report; 
 
-Where are we with dues collected? 
 
Member engagement 
 
-What members are at 50% attendance or lower? 
 
-Who have we not heard from in a while? 
  
-How is the on-boarding process going for new members and mentors? 
 
-Report on  the Sunset gathering. 
 
New Business 
 
Old Business 
 
Adjournment 



Plattsburgh Sunrise Rotary 

Treasurer's Report  

September 30, 2024

 

Assets

Cash on Hand (Change for Raffle/Foodshelf) 100.00$                            

Checking Account - Community Bank 21,566.75$                       

Savings Account - Community Bank* 27,391.08$                       

CBNA CD 5,089.02$                         

CBNA CD 10,178.05$                       

CBNA CD 15,267.07$                       

Total Checking, Savings & CD's 79,591.97$                       

Total Assets 79,591.97$                       

Liabilities

50/50 Raffle 9/30/2024 155.00$                            

Paul Harris Fellow Award - Community Member 1,500.00$                         

Food Shelf Donations 240.00$                            

Plattsburgh City Beach Wheelchair Project 173.22$                            
Member Dues Prepayment 170.00$                            
Accounts Payable (Checks not cleared) 274.73$                            

Total Liabilities 2,512.95$                         

*Community Bank includes $3000 for the Pavilion Project



Plattsburgh Sunrise Rotary 

Treasurer's Report  

September 30, 2024

Expenses since July 31, 2024 Report

Plattsburgh Little League (Donation) 1,000.00$                         

Rotary International (Semi-Annual Dues) 1,960.43$                         

Easy Self Storage 90.00$                               

Zoom (Annual Subscription) 127.92$                            

ClubRunner (Annual Subscription) 623.00$                            

Loreman's (Hats, Rest Staff, Banner, Road Signs) 1,556.80$                         

Rotary District 7040 (Annual Dues) 1,136.00$                         

Annual Membership Dues

Members Billed 32

Members Paid 25

% Collected thru 8/31/2024 78%

 



 SUNRISE ROTARY 

Budget vs Actual 

2024-2025

2024-2025 2024-2025 2024-2025

Final Budget Mayor's Cup Actual YTD

Jul'24 - Jun'25 Jul'24 - Jun'25 Jul'24 - Sep'24

Income

4000 · Member dues $5,280 $3,840 $4,320

4010 · Mayor's Cup $20,000 $21,083 $6,187

4024 ·Super Bowl Squares $1,500 $0 $0

4028 · Community Sale Fundraiser $3,500 $0 $0

4026 · Fundraiser/Donations $750 $0 $0

4040 · 50/50 Raffle, Fines $300 $13 $35

4045 · Annual Dinner/Holiday Party $0 $0 $0

4100 · Interest income $1,200 $241 $363

Total Income $32,530 $25,177 $10,905

Expense

4050 · Holiday Party/Annual Dinner $500 $0 $0

4060 · Paul Harris Award $1,540 $0 $0

4800 · Large Charitable Donations $5,000 $1,000 $1,000

5000 · Charitable donations & projects $4,000 $0 $0

4037 - Community Support (Parades) $750 $0 $0

5001A · Soup Kitchen/Foodshelf $500 $0 $0

5002 · Membership Committee $250 $0 $18

5003A · Polio Fundraiser $100 $0 $0

5003B - Environmental Committee $550 $0 $0

5003C · Foundation Committee $150 $0 $0

5005 · International Service Donations $5,000 $0 $0

5006 · Mayor's Cup Expense $9,800 $5,313 $4,867

5007 · Youth Services $500 $0 $0

5009 · Roteract - SUNY Plattsburgh $500 $500 $111

5010 · Dues $4,825 $3,096 $3,096

5011 · RYLA $250 $0 $0

5012 · Meeting Expense $500 $0 $0

5015 · Miscellaneous $500 $0 $0

5023 · Bank Service Charges $75 $25 $25

5025 · Conference expense $600 $0 $0

5030 · Supplies $250 $0 $0

5031 · Storage Expense $1,200 $180 $270

5040 · Postage $250 $0 $0

5045 · Website $850 $751 $751

Total Expense $38,440 $10,865 $10,140

Net Income -$5,910 $14,312 $765
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Total Donations to Club $10,905
Contingency Fund $0
Profit $766
Club Expenses $4,272
Club Contributions $5,867
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Balance Sheet
Plattsburgh Sunrise Rotary Club
As of Sep 30, 2024

ACCOUNTS Sep 30, 2024

Assets

Cash and Bank

CBNA CD ($10K) $10,178.05

CBNA CD ($15K) $15,267.07

CBNA CD ($5K) $5,089.02

Community Bank Checking $21,566.75

Community Bank Savings $27,391.08

Petty Cash $100.00

Total Cash and Bank $79,591.97

Other Current Assets

Total Other Current Assets $0.00

Long-term Assets

Total Long-term Assets $0.00

Total Assets $79,591.97

Liabilities

Current Liabilities

Accounts Payable $274.73

50/50 Raffle $155.00

Food Shelf Donations $240.00

Member Dues Prepayment $170.00

Paul Harris Award Community $1,500.00

Balance Sheet - Plattsburgh Sunrise Rotary Club Created on Oct 04, 2024

As of Sep 30, 2024 Page 1 / 2



Liabilities

Plattsburgh City Beach Wheelchair Project $173.22

Total Current Liabilities $2,512.95

Long-term Liabilities

Total Long-term Liabilities $0.00

Total Liabilities $2,512.95

Equity

Retained Earnings

Profit for all prior years $76,314.07

Profit between Jul 1, 2024 and Sep 30, 2024 $764.95

Total Retained Earnings $77,079.02

Total Equity $77,079.02

Balance Sheet - Plattsburgh Sunrise Rotary Club Created on Oct 04, 2024

As of Sep 30, 2024 Page 2 / 2



Profit and Loss
Plattsburgh Sunrise Rotary Club
Date Range: Jul 01, 2024 to Sep 30, 2024

ACCOUNTS
Jul 01, 2024

to Sep 30, 2024

Income

Donations, 50/50, Happy $$ $35.00

Interest Income $363.14

Mayor's Cup $6,106.58

Mayor's Cup - T-Shirt Sales $80.00

Member Dues $4,320.00

Total Income $10,904.72

Total Cost of Goods Sold $0.00

Gross Profit
As a percentage of Total Income

$10,904.72
100.00%

Operating Expenses

Annual Dues $3,096.43

Bank Service Charges $25.28

Large Donation Expense $1,000.00

Mayor's Cup Expense $4,867.41

Membership Committee $18.25

Roteract - SUNY Plattsburgh $111.48

Storage Expense $270.00

Website Expenses $750.92

Profit and Loss - Plattsburgh Sunrise Rotary Club Created on Oct 04, 2024

Date Range: Jul 01, 2024 to Sep 30, 2024 Page 1 / 2



Operating Expenses

Total Operating Expenses $10,139.77

Net Profit
As a percentage of Total Income

$764.95
7.01%

Profit and Loss - Plattsburgh Sunrise Rotary Club Created on Oct 04, 2024

Date Range: Jul 01, 2024 to Sep 30, 2024 Page 2 / 2



Membership Committee Report – Oct. 2024 
 

AƩendance below 50% August & Sept. 2024 (3 meeƟngs) 

 MaƩhew Chandler - 0% 
 Nadine Karam – 0% 
 Thom Loreman – 33% 
 Adam Robert – 33% 
 Joan Sterling - 0% 

Report on Sept. 18, 2024 Membership Committee meeting: 

Quick recap 
Ann, Randy, and Roger discussed the need to update and promote their mentorship program 
within their organizaƟon. They agreed on the importance of having a dedicated individual to 
lead the mentor process and the need for a point person to manage the Membership 
CommiƩee's tasks more effecƟvely. The team also considered the idea of having a mentors 
group 
. 
Next steps 
• Randy to call Sue and schedule a meeƟng to discuss the mentorship program and website 
updates. 
• Randy to contact Colleen Lemza about potenƟally leading the mentor group. 
• Membership CommiƩee to prepare for a discussion about mentorship at an upcoming club 
meeƟng (potenƟally October 16th). 
 
Summary 
Mentorship Program Update and PromoƟon Discussion 
Ann, Randy, and Roger discussed the need to update and promote the mentorship program 
within their organizaƟon. They agreed on the importance of having a meeƟng to discuss the 
work done so far and to possibly reevaluate the mentorship program. Roger suggested that 
they need to get a group of mentors together who commit to being mentors, rather than 
relying on an open call. They also discussed the idea of promoƟng the program at a club 
assembly or a regular meeƟng. The next steps include scheduling a meeƟng and possibly 
revisiƟng the mentorship program. 
 



Mentor Process Leadership and CommiƩee Management 
Ann, Randy, and Roger discussed the need for a dedicated individual to lead the mentor 
process, emphasizing the importance of proacƟve parƟcipaƟon. They agreed that not everyone 
is willing to parƟcipate and that a commiƩed person, like Colleen Lemza, could make a 
significant difference. The team also discussed the need for a point person to manage the 
Membership CommiƩee's tasks more effecƟvely and consider recruiƟng mentors for the group. 
They noted the posiƟve trend in aƩendance at their recent meeƟng. 



MeeƟng at the Pavilion at Wilcox Dock and Healthy lung trail  Jake DeSnyder, Joanne and Kjell Dhalen, 
Connie Fisher, Thom Labombard Sue Leblanc Durocher, Mike PraƩ Jim Snook and Colleen Downs. 

MeeƟng to discuss Our clubs past investments into structures on city/town property. While the club 
does not "OWN" any structures we have ownership in several ProperƟes in supporƟng them as needed. 
The Healthy Lung trail is in severe disrepair. we recommend the city remove the signs and remove 
staƟons that are no longer viable. Our Name "PlaƩsburgh AM Rotary" is on the sign and we feel due to 
the condiƟon of the trail it should be removed. Sue will be discussing with the city what the plan (future) 
of the site may be. 

List of properƟes we have supported over Ɵme. It is believed we will want to conƟnue to support the 
properƟes. A budget line item in support of these properƟes is needed.   

We ask the board to allow an ad hoc commiƩee to focus on how the club would like to move forward 
with caring for these properƟes: 

 Pavilion at Wilcox Doc 
 Healthy Lung Trail 
 PlaƩsburgh City Beach Wheelchairs and Mat 
 Gazebo 
 Flower beds near Gazebo 
 Max More Tree House (Flower Beds) 
 Lapier Lane (out House) 
 SRT 

MeeƟng summary for Rotary Club Finance CommiƩee 

Discussion on Projects Maintenance (09/11/2024) 

AƩendees: Jessica Kline, Joanne Dahlen, Roger Black and Jim Snook. 

Quick recap 

The team discussed the club's responsibiliƟes and properƟes, with a focus on defining their required 
responsibiliƟes and properƟes before embarking on new projects. They also discussed the need for a 
strategic approach to their involvement in various projects, the importance of documenƟng their past 
achievements and contribuƟons, and the need to move forward with future plans. The team agreed to 
create a list of properƟes and their next steps, request the board to form an ad hoc commiƩee to handle 
the formaƟon of a plan, and present their findings to the board for approval. 

Next steps 

• James and Roger to collaborate and create a document summarizing the properƟes and next 
steps. 

• James to meet with Sue to schedule a club meeƟng to discuss the properƟes. 



• James and Joanne to prepare a presentaƟon for the club meeƟng about each property. 
• Roger to update the list of properƟes, removing the Champlain Monument flower beds. 
• Joanne to conƟnue gathering background informaƟon and press links for the properƟes. 
• Roger to ask the board to create an ad hoc commiƩee for further property discussions. 

Summary 

Clarifying Club ResponsibiliƟes and ProperƟes 

The meeƟng revolved around the discussion of the club's responsibiliƟes around the maintenance of 
properƟes associated with the club. Roger iniƟated the conversaƟon by expressing that there wasn't a 
defined target date or final date for the Finance CommiƩee's final report to the Board. James and Joanne 
then discussed the need to define which properƟes are and aren't the club's responsibility. Joanne 
emphasized the importance of understanding the club's elecƟve interests and required responsibiliƟes, 
using the Max Moore Treehouse and the Healthy Lung project as examples. The team agreed on the 
need to clarify the club's responsibiliƟes before embarking on new projects, such as Connie's 
landscaping proposal at the Champlain Monument. The conversaƟon ended with the understanding that 
the club needs to define its required responsibiliƟes and properƟes. 

City ResponsibiliƟes and Budget Planning Discussion 

James and Joanne discussed their plans to meet with the city to understand the city's responsibiliƟes 
and budget for various locaƟons, including the gazebo and the Saranac River trail. They expressed 
concern about the city's lack of planning and maintenance for these areas, and the potenƟal for a new 
mayor to have different interests. Joanne emphasized the importance of geƫng all plans and budgets in 
wriƟng, even if they are internal documents, to avoid future misunderstandings and ensure the 
preservaƟon of their physical presence and history. 

Discussing Club Involvement in Projects and PrioriƟzaƟon 

Joanne expressed concerns about the club's involvement in various projects, emphasizing that they 
should not be obligated to maintain them indefinitely. James agreed, suggesƟng that the club should 
discuss and decide on their involvement in each project. Roger brought up a potenƟal opportunity to 
promote the available areas in PlaƩsburgh, but the team agreed that the club should weigh in on the 
maƩer. The team also discussed the need for a beƩer understanding of the background and history of 
each project before making decisions. James suggested that the club should rank their preferences for 
the various sites, and Joanne agreed, noƟng that this would be parƟcularly helpful for newer members 
who lack knowledge about the projects. 

Understanding Club Involvement and Strategic Approach 

Joanne discussed the importance of understanding the club's involvement in various projects, 
emphasizing the need for clarity on their responsibiliƟes and obligaƟons. She highlighted the need for a 
strategic approach to their involvement, using the example of Lapier Lane in the Town of PlaƩsburgh 
where the club provided funds and support but does not have ongoing responsibility. James proposed a 



meeƟng with the city to understand their plans for the properƟes and to discuss the club's role in 
maintaining them. The team agreed to prioriƟze the club's preferences and then discuss with the city 
before making any decisions. 

Discussing Property Maintenance Budgets and DocumentaƟon 

James proposed the idea of dedicaƟng a budget for potenƟal maintenance work on properƟes such as 
the gazebo and the flowers at the Champlain monument. Roger suggested esƟmaƟng budgets for each 
individual property and not connecƟng the flowers at the Chanplain monument with the gazebo. Jessica 
menƟoned that they had spent a liƩle over a thousand dollars on the roof of the gazebo and that most 
maintenance work was done by club members. Roger emphasized the importance of documenƟng all 
research and reports in Clubrunner for future reference. James and Jessica agreed to consider the 
proposal and gather more informaƟon about the maintenance work done on these properƟes. 

Future Plans, DocumenƟng Achievements, and ElecƟons 

The team discussed the need to move forward with future plans and avoid repeaƟng past research 
efforts. They agreed on the importance of documenƟng their past achievements and contribuƟons, but 
also emphasized the need to avoid publicizing these past efforts as part of their future maintenance 
responsibiliƟes. The team also discussed the Ɵming of upcoming mayorial elecƟon and how it might 
impact their plans. James proposed to discuss with Sue about scheduling a conversaƟon with the club, 
possibly in October. The team also considered reaching out to the city for future plans, with a focus on 
finding the best person to discuss these plans with. 

City Property Management and Future Plans 

The team discussed the management and future plans for various city properƟes, including Wilcox Dock, 
Healthy Heart Trail, the Treehouse, Lapier Lane, and the the Gazabo, UnƟl the club makes a decision 
about replanƟng flowers at the Champlain monument, that project should not be considered. They 
agreed to create a list of properƟes and their next steps, with the Champlain Monument flower beds to 
be removed from the list. The team also decided to ask the board to form an ad hoc commiƩee to plan 
for the future maintenance of these properƟes. They planned to present their findings to the board and 
seek approval for the commiƩee's formaƟon. Roger and James were tasked with creaƟng a formal 
document outlining the properƟes and their next steps. 

 








