
Rotary Sunrise Board Meeting Summary – 2/10/26 
 

Quick recap 
The board meeƟng focused on approving the bylaws for a new Rotary Companion Club, which will 
operate under the parent club's authority with flexible meeƟng requirements and reduced membership 
dues. The board approved the companion club bylaws with a requirement for two monthly meeƟngs, 
though the exact membership fee structure sƟll needs to be determined. The discussion also covered the 
club's current membership report format, which Roger will revise to focus on posiƟve engagement rather 
than just aƩendance tracking, and an update on grant qualificaƟon requirements that need to be 
completed by April for future Rotary grant applicaƟons. 

Next steps 
 Wanda: Check with the district to determine if the parent club's bylaws need to be amended to 

allow for the companion club, and if so, send out a noƟficaƟon to the whole club membership 
for a vote on the bylaw amendment (including at least 7-day noƟce). 

 Wanda: Send the approved companion club bylaws and required paperwork to Nadine for 
signature, then to Roger for submission to the district. 

 Roger: Send the companion club bylaws and paperwork to the district once received from 
Wanda. 

 Wanda: Discuss with Michael the possibility of forming a transiƟon commiƩee or assigning roles 
to support the launch of the companion club, and determine next steps for the transiƟon. 

 Wanda: Bring up the issue of separaƟng donaƟons and expenses in the club financial reports 
with Jessica (Treasurer) for her input. 

 Wanda: Fill out and retrieve the blank check and leave at the PSU Field House for the game 
event. 

 Wanda: Send a message to Jim to clarify Ɵcket distribuƟon and raffle details for the upcoming 
game event. 

 Wanda and Roger: Present the Rotary Direct demo at next week's meeƟng. 
 Wanda: Add the 6-month financial review report by Jessica to next week's club agenda. 
 Michael: At upcoming training, seek guidance from other clubs that have implemented 

companion clubs and report back to the club. 
 Wanda and Michael: Discuss the possibility of pursuing Rotary grants as a transiƟonal project, 

including qualificaƟon and applicaƟon requirements. 

 



Summary 

Club Bylaws and Financial Review 
The meeƟng began with Wanda apologizing for not sending a meeƟng noƟce due to her absence in 
Vermont and technical difficulƟes. Roger expressed concern about the approval of the companion club, 
emphasizing the need for the club to modify its bylaws, which requires a membership vote. The group 
discussed the lack of a quorum and the absence of key members, including Jessica and Tom. With the 
confirmaƟon of a quorum, the meeƟng proceeded to approve the previous minutes and discuss the 
treasurer's report, with Roger suggesƟng a need to create separate groupings for donaƟons and 
expenses for clarity. The group agreed to conduct a 6-month financial review at the next meeƟng, and 
Wanda planned to add this to the agenda. 

Membership Report and Event Planning 
Wanda and Roger discussed changes to the membership report format, with Roger considering 
alternaƟves to the current aƩendance-focused approach. They agreed to highlight posiƟve aspects of 
membership engagement in future reports. Wanda provided an update on the upcoming game event, 
menƟoning that 14 Ɵckets have been reserved for their club and volunteers will be present at the table. 
They also discussed the need to clarify Ɵcket distribuƟon between their club and the Noon Club, with 
Wanda planning to follow up with Jim about the details. 

Companion Club Structure Overview 
Wanda explained the purpose and structure of the Companion Club, emphasizing that it is not a 
separate enƟty but an extension of the Sunrise Rotary Club. She outlined the club's flexible meeƟng 
structure and leadership roles, which are subject to the authority of the parent club. Wanda also clarified 
that the Companion Club is designed to accommodate members who cannot commit to the current 
meeƟng schedule while maintaining the club's standards and administraƟve workload. 

Companion Club Financial Structure 
The group discussed the establishment of a companion club, which could require companion club 
members to pay reduced dues around $90 and operate under the parent club's financial oversight. 
Wanda explained that while the companion club would have minimal independence, all funds would 
flow through the parent club's account and decisions of thne companion club would be made by 
consensus or majority vote. The group agreed to consult with Jessica about the fee structure, as they 
needed to ensure the companion club would not result in financial losses for the parent club. 

Rotary Club Bylaws Finalization 
The meeƟng focused on finalizing the bylaws for the Rotary Companion Club of PlaƩsburgh Sunrise. The 
group approved the bylaws with a modificaƟon to include a minimum of two meeƟngs per month, as 
suggested by the district. They discussed the flexible nature of the club, allowing members to parƟcipate 
in service projects without regular aƩendance. The club will use the parent club's Zoom access and 



calendar for meeƟngs. Roger was tasked with submiƫng the approved bylaws to the district, along with 
another required document signed by Nadine and Wanda. 

Rotary Companion Club Formation Discussion 
Wanda and Roger discussed the formaƟon of a companion Rotary club, with Wanda agreeing to check 
with the district about whether their bylaws need to be changed to accommodate the new club. They 
agreed that while the board has approved the bylaws, they should present it to the general membership 
for an official vote. Michael suggested forming a yearly commiƩee to guide the new club, with Wanda 
and Michael planning to discuss the details further. The group thought that the club had already voted to 
proceed with the companion club last year, and Michael offered to seek guidance from other clubs that 
had similar arrangements. 

Grant Qualiϐication and Club Updates 
The club discussed grant qualificaƟon modules that were recently received, with Roger explaining that 
becoming qualified requires compleƟng both RI and district qualificaƟons, though the club has shown 
liƩle interest in grants over the years. Michael shared his past experience with grant training but noted 
he hasn't actually completed a grant himself. Wanda expressed interest in pursuing grants, ciƟng her 
experience with obtaining $100,000+ grants from New York State and SUNY, and she agreed to discuss 
the possibility with Michael. The conversaƟon ended with an update that Brian, who recently had spine 
surgery and is stepping down as dean of the School of Business effecƟve August, will be absent from club 
acƟviƟes for the Ɵme being. 

 

AI can make mistakes. Review for accuracy. 



Plattsburgh Sunrise Rotary

Treasurer's Report    
February 28, 2026

Assets

Cash on Hand (Change for Raffle/Foodshelf) 100.00$        

Checking Account - Community Bank 13,579.08$         

Savings Account - Community Bank* 27,549.55$         

CBNA CD 5,109.12$           

CBNA CD 10,218.21$         

CBNA CD II 10,236.87$         

CBNA CD 15,327.35$         

Total Checking, Savings & CD's 82,120.18$         

Total Assets 82,120.18$         

Liabilities

Accounts Payable Checks 500.00$        

50/50 Raffle 2/28/2026 155.00$        

Paul Harris Fellow Award - Community Member 1,000.00$           

Food Shelf Donations 240.00$        

Plattsburgh City Beach Wheelchair Project 173.22$        

Total Liabilities 2,068.22$           

*Community Bank includes $3000 for the Pavilion Project



Plattsburgh Sunrise Rotary

Treasurer's Report    
February 28, 2026

Expenses since January 31, 2026 Report

Easy Self Storage 90.00$          

Ck#1368 Plattsburgh College Foundation 500.00$        

Annual Membership Dues

Members Billed 32

Members Paid 31

% Collected thru 2/28/2026 97%



 SUNRISE ROTARY 
Budget vs Actual

 2025-2026

2025-2026 2025-2026

Final Budget Actual YTD

Jul'25 - Jun'26 Jul'25 - Feb'26

Income

4000 · Member dues $6,125 $5,500

4010 · Mayor's Cup $22,750 $22,486

4028 · Community Sale Fundraiser $3,500 $0

4026 · Fundraiser/Donations $750 $0

4076 · Rotary Quilt Raffle $0 $280

4026 · Donations $0 $0

4038 ·Event Reimbursement Income $0 $135

4039 · Rulf's Maze Polio Fundraiser $0 $731

4030 · Trivia Night for Literacy $0 $735

4040 · 50/50 Raffle, Fines $300 $178

4100 · Interest income $50 $874

Total Income $33,475 $30,919

Expense

4050 · Holiday Party/Annual Dinner $500 $0

4060 · Paul Harris Award $1,540 $0

4802 · Alice Project - United Way $1,200 $1,200

4804 · Lapierre Lane Restroom $500 $0

5000 · Charitable donations & projects $4,000 $1,000

4037 - Community Support (Parades) $750 $0

4038 - Chamber After Hours 2026 $0 $900

5001A · Soup Kitchen/Foodshelf $500 $0

4038 - 2025 Literacy Project $0 $692

5002 · Membership Committee $500 $45

5003B - Environmental Committee $1,250 $0

5003C · Foundation Committee $150 $0

5004 · Rotary Project Expense $1,000 $0

5005 · International Service Donations $6,500 $4,500

5006 · Mayor's Cup Expense $4,405 $5,519

5007 · Youth Services $1,000 $0

5009 · Rotaract - SUNY Plattsburgh $500 $0

5010 · Dues $5,485 $5,284

5011 · RYLA $250 $0

5012 · Meeting Expense $500 $0

5015 · Miscellaneous $500 $0

5023 · Bank Service Charges $200 $65

5025 · Conference expense $600 $0

5032 · Marketing expense $1,000 $55

5030 · Supplies $250 $0

5031 · Storage Expense $1,200 $720

5040 · Postage $250 $210

5045 · Website $850 $751

Total Expense $35,380 $20,942

Net Income -$1,905 $9,977
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Balance Sheet
Plattsburgh Sunrise Rotary Club
As of Feb 28, 2026
Report Type: Accrual (Paid & Unpaid)

ACCOUNTS Feb 28, 2026

Assets

Cash and Bank

CBNA CD ($10K) $10,218.21

CBNA CD ($10K) - II $10,236.87

CBNA CD ($15K) $15,327.35

CBNA CD ($5K) $5,109.12

Community Bank Checking $13,579.08

Community Bank Savings $27,549.55

Petty Cash $100.00

Total Cash and Bank $82,120.18

Other Current Assets

Total Other Current Assets $0.00

Long-term Assets

Total Long-term Assets $0.00

Total Assets $82,120.18

Liabilities

Current Liabilities

Accounts Payable $500.00

50/50 Raffle $155.00

Food Shelf Donations $240.00

Paul Harris Award Community $1,000.00

Balance Sheet - Plattsburgh Sunrise Rotary Club Created on Mar 06, 2026

As of Feb 28, 2026 Page 1 / 2



Liabilities

Plattsburgh City Beach Wheelchair Project $173.22

Total Current Liabilities $2,068.22

Long-term Liabilities

Total Long-term Liabilities $0.00

Total Liabilities $2,068.22

Equity

Retained Earnings

Profit for all prior years $70,074.70

Profit between Jul 1, 2025 and Feb 28, 2026 $9,977.26

Total Retained Earnings $80,051.96

Total Equity $80,051.96

Balance Sheet - Plattsburgh Sunrise Rotary Club Created on Mar 06, 2026

As of Feb 28, 2026 Page 2 / 2



Profit and Loss
Plattsburgh Sunrise Rotary Club
Date Range: Jul 01, 2025 to Feb 28, 2026
Report Type: Accrual (Paid & Unpaid)

ACCOUNTS
Jul 01, 2025

to Feb 28, 2026

Income

Donations, 50/50, Happy $$ $178.00

Event Reimbursement Income $135.00

Interest Income $873.62

Mayor's Cup $21,925.00

Mayor's Cup - T-Shirt Sales $561.43

Member Dues $5,500.00

Polio Fundraiser $731.00

Rotary Quilt Raffle $280.00

Trivia Night for Literacy $735.00

Total Income $30,919.05

Total Cost of Goods Sold $0.00

Gross Profit
As a percentage of Total Income

$30,919.05
100.00%

Profit and Loss - Plattsburgh Sunrise Rotary Club Created on Mar 06, 2026

Date Range: Jul 01, 2025 to Feb 28, 2026 Page 1 / 2



Operating Expenses

2025 Literacy Project $692.27

Alice Project - United Way $1,200.00

Annual Dues $5,284.08

Bank Service Charges $65.48

Chamber After Hours 2026 $900.00

Charitable Donations & Projects $1,000.00

International Service Donations $4,500.00

Marketing Expense $55.00

Mayor's Cup Expense $5,519.34

Membership Committee $44.70

Postage $210.00

Storage Expense $720.00

Website Expenses $750.92

Total Operating Expenses $20,941.79

Net Profit
As a percentage of Total Income

$9,977.26
32.27%

Profit and Loss - Plattsburgh Sunrise Rotary Club Created on Mar 06, 2026

Date Range: Jul 01, 2025 to Feb 28, 2026 Page 2 / 2



Total Donations to Club $30,919

Contingency Fund $0

Profit $9,977

Club Expenses $7,130

Club Contributions $13,812

$30,919 $30,919









To: Randy Giltz, Wanda Carroll, Roger Black 

Re: Leave Of absence Jim Snook 

Fr: Jim Snook 

 

Hello, 

 I am requesƟng a brief (3 Month) LOA from Sunrise Rotary due to a few obstacles I will be 
challenged with over the next 3-4 months. This is due to my work with Community Bank and a 
few reƟrements that will take place over this Ɵme. 

 

Thank You 

 

James Snook 

 



Hello Jim,
Sorry to hear about your need for an LOA.
I will include it in the packet for the next board meeting. Shall I make it for 
3/1/26 - 5/31/26?
As I recall, you were elected to Member at Large for the 2026-2027 Rotary year. 
Will that position be affected?
Roger Black, Secretary
Rotary Club of Plattsburgh Sunrise

-----------------------------------------------------------------------------------
-----------------------------------------------------

Thanks Roger,
I am also sorry, but it will be for the best until I can see what effect this will 
have on me in the coming months. Yes this will impact what I have committed to with 
Rotary as far as Operation Committee and youth. The Ted K project I will still try 
and facilitate.
Jim

3/8/2026 3:00 PM
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